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Phurong phdp Thé diém cdn bang (Balanced Scorecard) xdy dung cdc chi tiéu danh gid hiéu
qud hoat ddng ciia t6 chirc trén bon khia canh co ban: (1) Nhdn thirc va phdt trién, (2) qui trinh
noi bo, (3) Khach hang va (4) Tai chinh. Cac truong dai hoc la cac 16 chire dich vu dac thi, ¢
thé hoat dong vi loi nhudn (dai hoc ngoai cong ldp) hodc phi loi nhudn (dai hoc cong ldp) nén
khéng phit hop véi phuong phép danh gia hiéu qua hoat dong truyén thong (chi dwa trén cdc
chi tiéu tai chinh). Bai viét nay nham thao ludn viéc dp dung phirong phdp thé diém cin bang
trong viéc danh gia hiéu qua hoat dong cua cac truong dai hoc voi hai noi dung co ban: (1)
Kinh nghiém van dung phwong phdp thé diém cin bang trong danh gid hiéu qud hoat déng ciia
cdc truong dai hoc trén thé gidi va (2) Phiong hwéng vin dung phwong phdp thé diém cin bang

trong danh gia hiéu qua hoat dong cua cac truong dai hoc Viét Nam.

Tir khéa: Balanced scorecard, thé diém can bang, truong dai hoc, danh gia hiéu qua hoat

dong.

1. Gidi thiéu

Phuong phap thé diém can bang dugc Robert
Kaplan va David Norton khoi xudng nam 1992. Khi
moi ra doi, phuong phap nay dugc danh gia la mot
¥ tuong hay va duoc ap dung trong thue té mot cach
than trong. Chi sau vai ndm, voi sy thanh cong ndi
bat ctia cac doanh nghi€p nghi€p ap dung phuong
phép nay nhu Mobil, Well Fargo, Hilton,... phuong
phap nay da dugc danh gia la mot y tuong tuyét voi
va ngay cang dugc ap dung phd bién trén thé gisi.

Khoi dau, Kaplan va Norton xdy dung bon khia
canh co ban trong thé diém can bang: (1) tai chinh,
(2) khéch hang, (3) qui trinh ndi bg va (4) hoc hai
va phat trién. Cac khia canh nay duoc lién két véi
nhau theo mdi quan hé nhan — qua trong mot ban do
chién lugc (hinh 1). Ban do chién lugc giup két ndi
hoat dong hang ngay cua doi ngii nhan vién voi muc
tiéu chién luge cta t chire. Ban dd chién luge cho
thiy muc tiéu cudi ciing ctia mdi t chirc 1a hidu qua
tai chinh: gia ting gi4 tri cho cac cd dong, tir d6 thu
hat va lam hai long khach hang 1a yéu t6 quan trong
nham dat duge muc tiéu nay. Bé duy tri khach hang

cli va thu hat khach hang méi, t6 chirc can hoan
thién cac qui trinh ndi by, nang cao chét luong san
pham, dich vu cung tmg dé thoa man t6i da nhu cau
cua khach hang. Muén dat duoc diéu do, viéc tuyén
dung, dao tao doi ngili nhan vién va dau tu co s& ha
tang hop 1i can duoc chu trong dé thich tng véi su
cai tién trong qui trinh ndi bo cua td chue.

Trong ting khia canh ctia Thé diém cén bang,
mdi td chire xac dinh cac muc tiéu can dat va cu thé
hoéa cac muc ti€u nay thong qua cac thudce do, tuc la
cac tiéu chi dinh luong (key performance indicators
— KPIs) nham danh gia hiéu qua hoat dong cua to
chue duoc dé dang. Vi du, muc tiéu thu hut khach
hang méi trong khia canh khach hang c6 thé dugc
lwong hoa qua chi tiéu s6 leong khdch hdng ting
thém hoic ti 1é % tang trudng sé lwong khdch hang.

2. Kinh nghiém vin dung phwong phap thé
diém can bing trong danh gia hiéu qua hoat
dong cia cac treong dai hoc trén thé gii

2.1. Trwong dai hoc

Truong dai hoc la mot t6 chirc c6 chire nang chu
yéu la dao tao nhan luc va thuc hién cac hoat dong
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nghién ciru khoa hoc. Tity vao chién luge va qui mo
clia timg trudng ma cac chire ning nay dugce t6 chirc
thuc hién khac nhau. Cac loai hinh dao tao chu yéu
tai cac truong dai hoc bao gém: dao tao dai han cép
vin bang va dao tao ngin han cip chimg chi. Hé
théng dao tao dai han cz?ip van bﬁng duoc t6 chirc
thanh cac hé chinh qui va vira hoc vira lam; cac hinh
thirc dao tao tap trung hoac tir xa; cac cép dao tao cur
nhén, thac si va tién si. Hé théng dao tao ngfm han
cap chtng chi rat da dang tuy theo nhu cau cua xa
hoi. Cac khoa dao tao ngan han nham dap tmg nhu
cau ctia ngudi hoc mudn tim hiéu kién thirc va nang
cao trinh do cua ban than vé cac van dé lién quan
dén nghé nghiép va cong viéc cua ho. Bén canh hoat
dong dao tao, hang nam, cac truong dai hoc tién
hanh lap ké hoach va thyuc hién cac dé tai nghién ctru
khoa hoc cap co s6, cip bd va cap nha nudc. Cac
truong tién hanh nghién ciru tmg dung cac thanh tyu
khoa hoc k¥ thuat vao thyc tién, tham gia tu vén cho
viéc hoach dinh chinh siach cua nha nudc va cai
thién qua trinh hoat dong cua nhiu té chirc hoat
dong trong cac linh vuc khac nhau trong nén kinh té
qudc dan. Céc truong ciing tién hanh t6 chirc va
tham gia cac hdi thao khoa hoc trong nudc va qubc
té. Cac hoat dong nay nhiam gin két giita 1y thuyét
va thuc té, nang cao trinh d va nang lyc nghién ctru
khoa hoc cua giang vién.

Khong gidng nhu cic linh vuc khac, hiéu qua
hoat dong cua cac truong dai hoc khong don gian
chi 1 hiéu qua tai chinh cho cac chu dau tu (nha
nude dbi vai truong dai hoc cong lap hodc cac )
dong ca nhan dbi véi cac trudng dai hoc ngoai cong
1ap). Hiéu qua hoat dong cua céc truong dai hoc con
thé hién & viéc phat trién doi ngil giang vién, can bo
nghién ctru khoa hoc ciing nhu qui trinh t6 chirc
hoat dong dé lam hai long cac khach hang ctia minh
(nguoi hoc, céc td chirc duoc tu Vén,...). Phuong
phap Thé diém can bang s& gitip cac truong dai hoc
danh gia toan dién, két ndi chit ché céc khia canh do
v6i nhau nham néng cao hiéu qua hoat dong chung
cua nha truong.

2.2. Ung dung phwong phdp thé diém cin bang
trong truong dai hoc

Stewart va Carpenter-Hubin (2001) trong nghién
cuu “The Balanced Scorecard, Beyond Report and
Ranking” da chi ra cac wu diém cua viéc ap dung
phuong phap bang diém can bang trong cac t6 chirc

giao duc dao tao bao gém:

- Panh gia kha nang ton tai va phat trién, gia tri,
hiéu qua va hiéu ning trong viéc sir dung cac ngudn
luc cua tung chuong trinh dao tao;

- Péng gop dang ké cho nd luc cua truong dai
hoc dé xdy dyng vin hoa chat luong gido duc dao
tao;

- Cung cip dinh huéng va cac wu tién cho cac van
dé lién quan dén nhu cau, danh gia, phan bd ngudn
luc va lap ké hoach tuong lai;

- Cung cap co ciu, ké hoach hanh dong va thong
tin cho viéc cai tién chwong trinh lién tuc;

Cung cip tai lidu giai thich cach thirc mdi hanh
dong dong gop vao viéc dat duoc st ménh cua
truong dai hoc trong viéc tao ra moi truong hoc tap
thac ddy su xudt sic cua cac ca nhan va giao duc dao
tao.

Néu Bang diém can bang cia cac don vi kinh
doanh dugc thiét ké danh gia hoat dong theo bdn
khia canh: tai chinh, khach hang, qui trinh ngi bo,
hoc hoi va phat trién thi cac khia canh danh gia hiéu
qua hoat dong cua cac td chire giao duc dao tao kha
da dang. Alazi, Behzadian va Afshari (2012) trong
nghién ciu “Which perspectives in the balanced
scorecard are apprppriate for the universities?” cho
thdy cac trudong dai hoc thuong sir dung tir bon toi
sau khia canh trong bang diém can bang dé danh gia
hi¢u qua hoat dong ctia minh, trong d6 c6 82% st
dung bdn khia canh truyén thong, nhung c6 thé co
su thay d6i nho vé tén goi va thir tu cic khia canh.
Karathanos va Karathanos (2005) trong nghién ctru
“Applying the Balanced Scorecard to Education” da
dua ra sau khia canh trong danh gia hi€u qua hoat
dong: (1) két qua hoc tap cua sinh vién, (2) két qua
tap trung vao sinh vién va cac bén lién quan, (3) két
qua vé ngan qui, tai chinh va thj truong, (4) két qua
vé giang vién va nhan vién, (5) két qua vé hiéu qua
t6 chirc va (6) két qua vé trach nhiém vai chinh phu
va xa hoi. Stewart va Carpenter-Hubin (2001) lai
dua ra nam khia canh trong thé diém cén bang cua
truong dai hoc dé dat dugce tim nhin cta minh, d6
1a: (1) sy xuat sdc trong gido duc dao tao, (2) su trai
nghiém hoc tap cua sinh vién, (3) sy da dang hoa,
(4) su tham gia va tiép can t6i cong dong va (5) viée
quan 1i cac ngudn lyc.

Trong khi khia canh tai chinh dugc coi 1a muc
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tidu cudi cting cia cac don vi kinh doanh va vi vay
duoc dat ¢ vi tri trén cung cua bang diém can béng,
¢6 nhiéu quan diém khac nhau vé muc tiéu cudi
cung cua cac td chirc gido duc dao tao. Farid, Nej-
ati va Mirfakhredini (2008) trong nghién ctu
“Balanced Scorecard Application in Universities
and Higher Education Institutes: Implementation
Guide in an Iranian Context” cho rang dé danh gia
su thanh cong cua mot td chuc phi lgi nhuan, s
ménh cua td chirc phi lgi nhuédn can duoc dat 1a muc
tiéu cudi ciing trong thé diém can bang. Chen va cac
cong su (2006) trong nghién cuu “The Application
of the Balanced Scorecard in the Performance Eval-
uation of Higher Education” chi ra rang khia canh
“khach hang” méi 1a muc tiéu cudi ciing ctia cac t6
chire gido duc dao tao. Karathanos va Karathanos
(2005) cho rang cac chi s6 vé& két qua hoc tap cua
sinh vién 1a cac tiéu chi cudi ciing dé danh gia hiéu
qua hoat dong cua td chire gido duc dao tao, con cac
chi s6 trong cac khia canh khac thé hién ngudn goc
cho két qua hoc tap cua sinh vién.

Mic du Kaplan va Norton (1996) khuyén céo
rang mdi thé diém can bang khong nén ¢ vuot qua
bdn dén nam chi tiéu cho timg khia canh, cic nghién
ctru ciing dua ra s lugng cac muc tiéu va sb lugng
cac chi tiéu trong mdi myc tiéu trong thé diém can
bang cua cic truong dai hoc ciing kha da dang.
Thong ké vé 29 nghién ciru ciia Alazi, Behzadian va
Afshari (2012) vé thé diém cén bang cta cac trudng
dai hoc cho théy cac truong dai hoc da st dung tu
11 t6i 466 chi s6 danh gia hiéu qua hoat dong. Cing
v6i viée thiét 1ap thé diém cén bang cho tong thé
truong dai hoc, Cribb va Hogan (2003) trong nghién
ctru “Balanced Scorecard: Linking Strategic Plan-
ning to Measurement and Communication” da cho
rang viéc két nbi gitra thé diém can bang cua thu
vién truong dai hoc véi thé diém can bang cia tong
thé truong dai hoc sé gitp dat dugc muc tiéu chién
lugc cua thu vién ciing nhu cta ca trudong dai hoc.

Sidky (2011) trong nghién ctu *“ The Challenges
in Developing and Implementing Balanced Score-
card as Basis for Internam Academia Benchmarks”
da dé xudt nim budc thyc hién phuong phap thé
diém can bang trong linh vuc gido duc dao tao: (1)
Xac dinh cac khia canh dénh gia c6 thé gitp chuyén
dich tdm nhin cua truong dai hoc thanh cac thuat
ngit hoat dong, (2) Két ndi cac khia canh nay t6i cac

bd phan trong truong dai hoc, (3) Bit dau ké hoach
dao tao ¢ tirng don vi ndi bo va tdp trung vao cac
ngudn lyc, wu tién va ké hoach thoi gian hanh dong
v6i cac chi tiéu danh gia da duogc thiét lap, (4) Ly
thong tin phan hdi, xem xét va diéu chinh cac chi
tiéu danh gid, (5) Thiét 1ap c4c tiéu chuan ndi bo va
tiéu chudn bén ngoai cho céc chi tiéu danh gié.

3. Phuwong huéng vin dung phuwong phap thé
diém can biang trong danh gia hiéu qua hoat
dong cia cac trudong dai hoc Viét Nam

Tinh dén hét nam hoc 2010-2011, ca nudc c6 hon
204 truong dai hoc, trong d6 ¢o6 150 truong dai hoc
cong lap va 54 truong dai hoc ngoai cong 1dp, ting
27% so v6i nam 2008 trong khi sb lugng sinh vién
tang 22% (B Gido duc va Pao tao, 2011). Mac du
co sy tang trudng manh mé cua cac truong dai hoc,
nhung mirc do phat trién gitta cac truong khong
dong déu véi su canh tranh giita cic truong ngay
cang rd nét. Bé duy tri va nang cao ning luc canh
tranh, cac truong dai hoc can nang cao hi¢u qua hoat
dong, trong d6 phuong phap Thé diém can bang thé
hién nhiéu tinh wu viét trong danh gia hiéu qua hoat
dong ciia cac truong dai hoc. Dé van dung phuong
phap nay, mdi trudng dai hoc can:

- Xac dinh tam nhin, st ménh va xay dung chién
lugc hoat dong dé dat duoc tim nhin va st ménh do;

- Xac dinh cac khia canh danh gia hi€u qua thuc
hién chién luoc da xay dung cua truong dai hoc va
mdi lién hé nhan — qua giira chung;

- Xéc dinh cdc muc tiéu can dat cua tung khia
canh va xay dung céac chi tiéu do luong tiing muc
tiéu do;

- Lap ké hoach va do luong mirc 6 dat dugc thyuc
té cua timg chi tiéu;

- Thiét ké ché d¢6 khen thuong, ki ludt dwa trén
muc do thuc hién cac chi tiéu do luong hi€u qua
hoat dong.

Trong nghién ctru ”Quan tri va danh gia hiéu qua
hoat dong cua truong dai hoc béng bang diém can
bang” (2013), cic tac gia Tran Minh Tam va
Nghiém Vin Loi di dé xuat mo hinh bang diém cén
bang chung cho cic truong dai hoc Viét Nam voi
bbn khia canh: (1) khach hang, (2) tai chinh, (3) qui
trinh ndi bo va (3) nhan thirc va phat trién két ndi t6i
str ménh “trd thanh truong dau nganh trong linh vyre
dao tao va nghién ctru khoa hoc.” Viéc xay dung thé
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diém can bang chung cho tat ca cac truong dai hoc
la chua that hop li do tam nhin, st ménh va chién
luge hoat dong ctia mdi truong dai hoc trong mdi
giai doan khac nhau la khac nhau. Nhém cac truong
cong lap din dau co thé mong mudn duy tri vi thé
ctia ho & trong nudc va nang cao vi thé cua ho dbi
voi cac truong dai hoc khac trong khu vuc va trén
thé giéi. Vi du, Trudong Pai hoc Kinh t& Qudc dan
da ¢ danh tiéng tot va thu hut déng dao sinh vién
hién nay dang c6 chién lugc phat trién theo hudng
truong dai hoc nghién ctu nham tao ra su khac biét
dbi véi cac truong dai hoc danh tiéng khac. Khac
v6i Truong Dai hoc Kinh té Qudc dan, cac truong
ngoai cong lap thuong cé muc tiéu cudi cung 1a hicu
qua dong von dau tu, dang trong giai doan xay dyung
hinh anh dé thu hat sinh vién lya chon hoc tap tai
truong minh. Tuy thudc vao timg chién lugc hoat
dong, cac trudng can xay dung cac muc tidu va cac
tiéu chi danh gia phu hop cho ting khia canh. Vi du,
mot tiéu chi khong thé thiéu trong danh gia hiéu qua
hoat dong ctia Truong Pai hoc Kinh té Quéc dan voi
dinh huéng truong dai hoc nghién ciru 1a s6 bai bao
dang trén cac tap chi khoa hoc quc té va trong nudc
trén mot giang vién. Tuy nhién, tiéu chi d6 c6 thé
khong pht hop dbi véi truong dai hoc ngoai cong

Tai liéu tham khao:

1ap dang dat muyc ti€u thu hut sinh vién Ién hang dau.
Dbi voi cac truong dai hoc ngoai cong lap ndy, mot
trong nhiing tiéu chi danh gia hiéu qua hoat dong
pht hop c6 thé 1a s6 luong sinh vién trén mot giang
vién, hodc ti 1€ ting ) lugng sinh vién hang nam.
Dé co thé dat duoc cac chi tiéu dé ra, cac truong dai
hoc can c6 bién phap khen thuong — ki luat kém
theo. Vi du, Truong Pai hoc Kinh t& Qudc dan co
thé dit ra ché do khen thuong vat chét va tinh than
thich dang dbi v6i cac giang vién, nha khoa hoc ¢
bai bado dang trén cac tap chi khoa hoc trong va
ngoai nuoc.

Céc nghién ciru cu thé vé viée dp dung phuong
phap Thé diém can bang cho cac truong dai hoc Viét
Nam s& duogc trinh bay trong cac bai bao tiép theo.

4. Két luan

Danh gia hiéu qua hoat dong 1a mot van dé quan
trong trong quan tri truong dai hoc. Cac khia canh
trong danh gia hiéu qua hoat dong ciia mdi to chirc
khong chi don thuan 12 hiéu qua tai chinh, dac biét
1a ddi voi cac truong dai hoc. Bai viét nay da gisi
thiéu viéc ing dung phuong phap Thé diém can
bﬁng trong danh gia toan dién hi¢u qua hoat dong
cua cac truong dai hoc.(J
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Utilizing the balanced scorecard in evaluating the universities’ performance

Abstract

Balanced Scorecard develops criteria to evaluate an organization s performance on four major aspects: (1)
innovation and learning, (2) internal business, (3) customer, and (4) finance. Universities are special ser-
vice organizations which are for-profit (non-public universities) or non-profit (public university). There-
fore, the traditional approach based on only financial criteria does not seem to be appropriate for their
performance evaluation. This paper presents two major issues: (1) The worldwide practical application of
Balanced Scorecard in performance evaluation of universities, and (2) implications for Vietnamese uni-
versities.
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